​​​​Parish Pastoral Council Meeting  

November 21, 2024
Fr. Harrison called the meeting to order.  Jackie Herink led the opening prayer. 
Members present were Fr. Harrison, John Beller, Jeff Greisen, Jackie Herink, Teena Jones, Don Strecker and Margie Zarek.  
A motion was made by Jackie Herink and seconded by Margie Zarek to approve the meeting agenda.

A motion was made by Don Strecker and seconded by Teena Jones to approve the corrected September 2024 meeting minutes.
Committee Reports
Finance Committee - Recent church expenses include new mass books for the upcoming liturgical year and a new computer for Fr. Harrison.  Recent school and preschool/daycare expenses include the fire alarm and fire extinguisher inspections and bonuses for the daycare employees.
PRE - 27 students are preparing for the sacrament of Confirmation which will be held on March 15, 2025.  Mass for First Holy Communion has been set for March 30, 2025. 
Columbus Catholic Schools - Minutes from the August, September and October Board of Directors’ meetings were shared.  In September Amy Sokol presented information to the board on the progress of St. Anthony’s school improvement plan.  
Maintenance - Motion detector lights will be installed at Father’s house and paid for by the Knights.  The black mold in the church office has been treated.  The church will start the process of getting bids on new windows for the church office and also for repainting the facia on the church office. 

Pastor’s Comments - Since October 9, 2024 there have been 5 deaths in our parish and one marriage.  Two new families have joined St. Anthony’s. 

Evangelization - A St. Anthony Youth/Parent night is scheduled for Feb. 19, 2025.  In the future there will be 3 youth/parent events per year.
Old Business
Office Security Systems - Two quotes have been received ($7,010.00 and $5,188.00).  The higher quote includes the installation of a card reader.  Father shared that the cost of the security system can be paid from a recent donation made to the church.  
Bathroom Renovations - Joe Kuehler is in the process of putting together a cost estimate for updating the two church restrooms. 
Rusted Railings/Front Church Stair & Ramp Repairs - This is an ongoing discussion.

Flock Note - This is an ongoing discussion.  
New Business
Church Heating System – Several radiators in the back of the church and on the east side are not working. A new boiler was installed in 2022 and a new valve was recently replaced on this boiler.  Work has also been done to bleed the lines but neither have resolved the issues.  Rasmussen Heating and Cooling from Council Bluffs recently came out to inspect the heating system.  They recommended a bigger pump to push the water through the lines to the radiators.  They are in the process of submitting a bid for the new pump.  
Miscellaneous -  The ice machine in the social hall is not working.  A discussion was held about purchasing a new ice machine as this is used by the school, the Knights, Sodality and for a variety of church functions.
Adjournment 
The closing prayer was led by Fr. Harrison.
The next meeting will be Thursday, January 16, 2024 at 7:30 p.m. 

Respectfully submitted,

Jackie Herink
Secretary
